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 Meeting Information
Date & Time:  2024-07-13 19:41:03
Location: [Insert Location]
Attendees: [Insert Names]

 Meeting Notes
1. Organizational Challenges and Planning for Upcoming Events
Vacating Co-Vice Chair Position
  Jemaine is likely to vacate her co-vice chair position due to her move to Santa Maria. The speaker has proposed 
involving trainers like Allie Hyatt to fill the position.
Board Membership and Bank Signatures
  The process of getting Rhonda onto the board and removing someone from the treasury account has been 
challenging. The speaker will coordinate signatures with Janine, Kathy, and Shemaine to finalize the minutes for 
the bank.
Website and Document Management
  The speaker is working on updating the website with minutes and budgets, despite technical difficulties with 
WordPress. They aim to have everything updated by the end of the year.
July Show and Judges' Accommodation
  There is a possibility of using Lori's house for judges to stay, which would save money. The speaker will confirm 
this arrangement with Lori and Sandra.
Dinner Arrangements
  The group discussed the easiest location for dinner, suggesting the Oak Tree Country Club (OCC).
Insurance and Venue Issues
  There were issues with venue reservations and insurance for the July show. The speaker will ensure that the EC 
lounge is reserved and address any misunderstandings with other clubs.
Pony Club and 4-H Fees
  The group discussed dues and non-member fees for Pony Club and 4-H. They aim to cover costs and make a 
small profit while keeping fees low.
CDS Membership Requirements
  There was confusion about CDS membership requirements for riders and owners. The speaker will clarify this 
with CDS and ensure parents understand the rules.
CDS Regional Meetings
  The speaker attended CDS regional meetings and reported that other chapters are struggling with high costs and 
low participation. The speaker highlighted their chapter's success and plans to continue hosting shows. 
Chapter and Club Membership
  The chapter has 30 active CDS members and around 31 club members. The speaker noted an upswing in 
membership and positive feedback from the community.

2. Organizational and logistical improvements for upcoming events and shows.
Pony Club and 4-H Bylaws
  Discussion on updating the bylaws for Pony Club and 4-H, which haven't been revised since 2018.
Website and Social Media Management
  Issues with changing the website wallpaper and social media management. A patient with social media expertise 
offered to help for free.
4th of July Booths and Parades
  Discussion on stick ponies for the 4th of July booths and last-minute entries for parades.
Late Entries and Ride Times
  Issues with late entries and the need to post ride times 24-48 hours in advance. Problems with receiving entries 
via photos.
Entry Forms and Releases 
  Problems with participants not signing release forms and sending incomplete entries. Need for better checking 
procedures.
Vendor Participation 
  Local vendors showing interest in setting up booths at the next show on July 27th. Trainer and Resource Listings 
  Collecting information from trainers and resources to list on the resource page.
Thank You Cards 
  Proposal to send thank you cards to participants who traveled long distances to attend the shows. 
Amenities and Sponsorship 
  Discussion on the use of amenities by non-residents and the need for a sponsor. Clarification on rules for using 
trails and other facilities.
Bank Account Signatories
  Need to update bank account signatories by removing Melanie and adding Kathy.

 Next Arrangements
 Coordinate signatures with Janine, Kathy, and Shemaine for bank minutes. 
 Update the website with minutes and budgets by the end of the year. 
 Confirm judges' accommodation with Lori and Sandra. 
 Ensure EC lounge reservation and address venue issues. 
 Clarify CDS membership requirements with parents and CDS. 
 Continue hosting shows and maintain communication with surrounding chapters. 
 Update bylaws for Pony Club and 4-H.
 Engage a social media expert to manage the website and social media. 
 Ensure ride times are posted 24-48 hours in advance. 
 Improve checking procedures for entry forms and release signatures. 
 Invite local vendors to set up booths at the next show on July 27th. 
 Collect and list trainer and resource information on the resource page. 
 Send thank you cards to participants who traveled long distances. 
 Clarify rules for using amenities and require a sponsor for non-residents. 
 Update bank account signatories by removing Melanie and adding Kathy.
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