
ChapterMeeting8June
sponsorship volunteers parade 

⏰ Meeting Information
Date & Time:  2024-06-08 19:55:45
Location: Bear Valley Springs Equestrian Center 
Attendees: [Insert Names]
 Meeting Notes
1. Event Planning and Coordination
Information Booth Reservation
  The club and chapter reserved an information booth for $50 each for the entire weekend. The booths will 
be together to facilitate activities like hoppity horse races and stick pony dressage.
Giveaways and Informational Items
  Susie obtained informational items for dressage and key chains for CBS. There will be various giveaways 
including crayons, goodie bags with chocolates and lollipops, and horse magazines.
Parade Participation
  Some members will be riding in the parade. The parade is lengthy, and it takes time to get the horses 
ready.
Volunteer Coordination
  Jessica and Crystal are coordinating volunteers. Many hands make light work, and additional help is 
requested.
Craft Activities
  There will be craft activities where kids can make their own items. Jessica and Crystal discussed buying 
additional materials online. 
Website and Email Updates
  The club's website has switched to tmcdressage.org. Emails will be sent from this new domain. There were 
issues with incorrect email addresses that need updating.
Treasurer's Report
  Rhonda presented the treasurer's report. There was a discrepancy in the balance, and some members need 
to be reminded to pay for multiple horses.
Social Media Issues
  The club is facing issues with their Facebook page, which is still under Karen Sweeney's name. They are 
considering creating a new page.
4th of July Booth
  Discussion about having riders in the parade or throwing candy at the crowd. The club will participate in 
the 4th of July booth.
Pony Club and Rescue Horses
  The club had a rescue horse from Wild at Heart Rescue participate. They are contacting local rescues and 
stables to involve more students and horses.

2. Equestrian Event Management and Sponsorship
Rider Deficiencies and Payment Issues
  Discussion about a rider who didn't pay for two horses. It was noted that deficiencies were recorded on a 
list, and there was a mix-up in the payment process involving Venmo.
End Balance and Payment to Kathy
  Mention of a $200 check owed from the chapter to the club, which needs to be given to Kathy. 
Sponsorship for Pony Club
  Discussion about sponsoring Pony Club and 4-H. It was mentioned that CDS allows for at least a silver 
sponsorship, and there was interest in involving kids in the dressage show.

Conclusion

1. The issue was identified as a glitch in the application, and it was suggested to improve communication
regarding Venmo payments.
2. It was agreed that every rider should sign a new release for each show.
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3. It was agreed to support Pony Club and 4-H, and to involve more kids in the dressage show.

 3. Sponsorship and Participation Encouragement for Pony Club and 4-H
Sponsorship for Pony Club
  Discussion on whether to vote on sponsoring Pony Club and the type of sponsorship required. 
Sponsorship for 4-H
  Discussion on involving 4-H and the type of sponsorship for their members.
Encouraging Participation
  Discussion on ways to encourage 4-H and Pony Club members to participate in more shows. 
Booth Invitations
  Discussion on inviting both clubs to set up booths and the potential benefits.
Meeting Adjournment
  Confirmation of meeting adjournment time.
Conclusion1. Decision to handle the sponsorship question in a forum before Isaias leaves.
2. Proposal to introduce a $20 fee for 4-H members and to sponsor them for multiple shows.
3. Suggestion to sponsor members who participate in multiple shows.
4. Both clubs were invited to set up booths.
5. Meeting adjourned at 8:10.
Next Arrangements
Send out announcements using the Bear Valley Springs Massage Club mailing list.
Coordinate volunteers for busy times at the booth.
Update email addresses and send reminders from the new website domain.
Remind members to pay for multiple horses.
Create a new Facebook page if issues persist.
Participate in the 4th of July booth and parade.
Contact local rescues and stables for more participation.
Improve communication regarding Venmo payments.
Ensure every rider signs a new release for each show.
Give a $200 check to Kathy.
Support Pony Club and 4-H with sponsorships.
Involve more kids in the dressage show.
Handle the sponsorship question in a forum before Isaias leaves.
Introduce a $20 fee for 4-H members.
Sponsor members who participate in multiple shows.
Invite both clubs to set up booths.
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